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The Vashon/Maury Island  Park and Recreation  District (Vashon Park District) 

is accountable to its citizens  for its use of public  dollars. The limited financial 

resources of the district must  be wisely  used to ensure adequate funding  to 

support the  services, public facilities, and infrastructure necessary  to meet 

the community's present  and future needs. 
 
 

This Capital Improvement Planning  Policy guides the development of 

planning and budgeting documents, establishes  when approval from  the 

Board of Park Commissioners is required, and delegates  authority to the 

Executive Director to develop  procedures to implement policy  directives of 

the Board. 

This policy acknowledges that reinvestment in existing capital  assets is a 

necessity  and that  proper  planning and budgeting results  in allocation of 

resources  to preserve  existing infrastructure as well as address future 

maintenance and operational needs of new facilities. Budget consideration 

must  be given  to the varying life cycles of assets and therefore must  include 

major  repair  and replacement of capital  assets. 
 
 

The Board of Commissioners will establish capital improvement planning 

policies that  will accomplish  the following. These policies will: 
 
 

1. Ensure that the Vashon Park District develops and maintains a Three-to 

Five-Year Capital Improvement Plan that flows from the Strategic Master 

Plan. The CIP defines the capital projects needed to advance the goals and 

strategies of the adopted Strategic Master Plan. 

2. Ensure that the Vashon Park District adopts a Capital  Budget that  reflects 

the first  year of capital projects from the CIP. The Capital Budget may 

include capital projects that  will be started and completed within  the period 

of the Capital  Budget, and may also include  phases of a capital  project that 

may extend  beyond  the period  of the Capital Budget. 

3. Ensure that the Vashon Park District develops a maintenance and 

replacement program that  includes  actions  necessary  for VPD to maintain its 



physical assets at a level adequate  to protect its capital  investment and 

maintain the current useful lives of the assets. 

 


